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ANTIKEIMENO
EMIKAIPH ENEPQTHZH

Mpog Tov Ymoupy6 MepiBaAAovTog kai Evépyeiag

EMNEPQTQNTEZ

KQNZTANTINOZ ZKPEKAZ
KQNZTANTINOZ KATZAGAAOZ
XAPAAAMIMOZ AGANAZIOY
IQANNHZ ANTQNIAAHZ
®OTEINH APAMMNATZH
EAEYOEPIOZ AYTENAKHZ
ATMOZTOAOZ BEZYPOINOYAOZ
FEQPrIOZ BAAXOZ

NIKOAAOZ - FEQPTIOZ AENAIAZ
XPIZTOZ AHMAZ
KQNZTANTINOZ AX. KAPAMANAHZ
OEOAQPOZ KAPAOIAOY
FEQPTIOZ KAPAZMANHZ
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Ofpa: «0 XZYPIZA petétpeye Tn AEH ané avanrru€ia-
KO nmuAwva o€ ouoTnuIKO Kivduvo yia Tnv EAAnvikr Oi-
Kovouia».

Meoa oe Téooepa HOALG XpOVIa N KUBEPVNOT) TOU K.
Toinpa petétpee ™ AEH and Baoikod avamtulako mu-
Awva yia v EAANVIKA olkovopia og PEYIOTO CUOCTNUIKO
Kivduvo.

To 2014 10 AetToupyiké nepiBwplo EBITDA Ttou opilou
™G AEH fjtav 1,45 dioekatoppupla eupw (MPo TPOBAE-
YewV Yia eTOPAAELES), TO kaBapd Xpéog fTav 4,99 dioe-
KQTOUMUPIa EUPG Kal N XPnuaTioTnplakn agia oTig
6/10/2014 fitav 1,91 diloekatoppupla eUPWw, VK Ta Angl-
npoBeopa TwV NEAAT®V NG, HOALG Kal Egnepvouoav To 1
OI1g EUPW.

To 2017 poAlg tpia Xpdvia HETA, TO AEITOUPYIKO TEPL-
Bwplo EBITDA tou opihou g AEH BoUAla&e ota 0,52 i
OEKATOHMUPLA EUPW (TIPO TIPORBAEYPEWV YIa ETHOPAAEIEG
KAl PO EKTAKTWYV Kal Un eMavaAauBavouevwy e0Odwy
Yia YKQ Mponyoupevwy ETMV), TO kaBapd XPE0G HEIDBN-
ke ota 3,95 dloekaToupUpIa EUPM Kal 1 XPNUATIOTNPLAKA
™G a&ia oTig 8/10/2018 0dnynenke oxedOV GTOV UNSevi-
OMO, oTa MOALG 0,28 dloekaTOPMUPLA EUPW, We Ta AnEL-

14. ANAPEAZ KATZANIQTHZ

15.  EMMANOYHA (MANOZ) KONZOAAZ
16. OEOAQPA (NTOPA) MIMAKOIANNH
17. XPHZITOZ MMOYKQPOX

18. AGANAZIOZ MMOYPAZ

19. IQANNHZ NAAKIQTAKHZ

20. XPHZITOZ ZTAIKOYPAZ

21. AHMHTPIOZ ZTAMATHZ

22. TEQPTIOZ ZTYAIOZ

23. IQANNHZ TPAFAKHZ

24. KONZITANTINOZ TZIAPAZ

25. OEOAQPOZ ®OPTZAKHZ

26. KONZITANTINOZ (KQZTHZ) XATZHAAKHZ

nMpoBeoua Twv MeAAT®V ™G va Eemnepvouyv ta 3 81 eupw,
ouvuroAoyigovTag Kat Ta pubuZopeva.

AnAadn, péca oe POAIg Tpia Xpovia To AEITOUPYIKO
nepiBapio Tng AEH peibnke kara 64%, n xpnHariorn-
piakn Tng a&ia kara 84%, eva Ta An&impdOsopa Tng u-
MEPTPIMAQCIAoTNKAV.

2oBapr) avnouyia, 6pwWG, TIPOKAAEL Kal TO Yeyovog 6Tl
n avaAoyia Xpéoug Tpog AelToupyiko TeplBwpto (EBIT-
DA) tng AEH amno 3,5 @opég mou ntav 1o 2014 ekTiva-
Xbnke oTig 7,5 popég 1o 2017. AnAadn, n AEH To 2017
eixe kaBapod xpeog 7,5 PopEg TO ASITOUPYIKO TNG MEPI-
6wpio (EBITDA), npaypa mou amodeikvuel 6T n eTaipia
£Xel mepdoel o LAvn vPnAng emKIvduvoTNTAg Yia Tn
BiwoIpoéTNTA TNG.

AAAG, n AEH mou orjuepa BouAlaZel kKAtw arnd v Ko-
Aooolaia kKakodlaxeiplon g onueptvig KuBépvnong, e-
rpBapuveTal akOUn MePLOCOTEPO amnod TIG EMMAEOV de-
OMEUOELG TIOU TNG €XEL ETIRAAAEL.

2UYKeKpIUEVa, N KUBEPVNON Tou K. Taimpa éxet emBAA-
Aet emmAéov otn AEH va xaoel 1o 40% tou KUKAOU ep-
Yaolwv g, dnAadr 2 S1oekaToppUpla EUpw, Xwpeig Kavé-
va avtaAAaypa. Emiong, mpoxwpdel v nmAnon tou
40% NG AlYVITIKIG Tapaywyng g eTalpeiag xwpig va o-



piCet eAGx10TO TiPNMa, aAAG Kal va TOUAGEL NAEKTPIKY &-
vépyela péow dnuomnpactav (NOME) KaTw TOU GUVOAL-
KOU KOOTOUG TIapaywyrg, apkeTr arnoé tnv oroia eEaye-
TAl OTO EEWTEPLKO.

‘Opwg, n KuBépvnon dev eEnyei nwg n AEH, mou orue-
pa pe S d1¢ T¢ipo rapouoialel InuiEg, Ba ermPlwoeL OTAV
0 TCipog NG eTalpeiag Mpooeyyidet Ta 3 1¢ eUp®, ONMWS
0 (310G K. ZTABAKNG €XEl AVAPEPEL OE MPOOPATN OUVE-
vTeugn Tou.

To epwnua autd rMpoomabei va anavtioel o oTpatnyl-
KOG oUpBouAog Tou N idla n AEH kat n KuBépvnon mpo-
o€haBav, yia va eKTovioeL TO ETIXELPNOIAKO TTAGVO NG
ETIOUEVNC NUEPAG.

MaAwota ol Tpaneleq avaxpnuaroddtnoav t AEH pe
Baon 1o Business Plan rou o oTpatnykég oUpBoUAog ek-
novnoe, evi cUMPWVA e TANPOPOPIES O apuodiog Y-
ToupYoG deopeleTal kat eviog aAAd kat ekTog EANGSag,
va 10 EQapHOoEL KATA YpAuua.

2upgwva e autoé To AGvo n AEH Ba kataoTtei Buwot-
Mn povo otav:

1. OdnynBouv otnv amoxwpenon mMeplocdTEPOL and
4000 epyalopuevol.

2. Avaktnoel 1 381G eupw and ta An§inmpdBeoua xpén
TWV TMEAQTOV EQAPHOTOVTAG CUYKEKPIUEVEG OTOXEUME-
VEG TIOAITIKEG Kal evTabei n PooTaBela Tou CUMBOUAOU
Qualco, mou éxet mpooAaBet n AEH yia Ta aveiompakta
XPen.

3. AUENOEL TO TIMOAOYIO NAEKTPIKOU PEULATOC OTOUG
KaTavaAwTEG.

4. Katapyn@ouv ot empBapuvoelg rou 1 KuBEpvnon Tne
eNEPBAAAE e VOUOBETIKEG PUBIOELG.

TeAog, 1Slaitepn avnouyia MPOKAAEei To yeyovog Ot
TNV Wpa mou n eTalpeia Bpioketal e QUTH TNV OPLAKA Ol-
KOVOUIKN KataoTtaon, 1 dloiknon Tng AEH mipoxwpnoe oe
EMEVOUTIKN Kivnon augnuévou piokou Kal Pe OKOTELVA
Onueia, ayopadovTtag Hia EVEPYELQKN EUTIOPIKN ETAlPEia
OTA YEITOVIKA ZKOTUA. ZUYKEKPIPEVA OTIG apXES Tou 2018
TPOXWPENOE OTNV ayopa g etalpeiag EDS Skormiwy, n o-
roia oUMPWVa e dNUOCIEVNATA AVAKEL OTOV QVTIMPOE-
5po Kkat oTevo pilo Tou MpwBuroupyou Zasg, Kétoo Av-
YKIOUOEQ, £XEL ApVvNTIKA kepaAaia, Ta nayla g dev Ee-
repvouv Ta 600.000 dnvapia, £xel 10 40% Twv INUIOV
TOU KAGBOU Kal povo 10 11% Tou Tipou. MapdAAnAa, o
OeiKTNG TNG MIOTWTIKNG IKavOTNTAG £ival apvnTIKOS Kal e-
V@ exel ypayel {nuieg yia 1o 2017 n AEH v eEaydpaoe
£vavTl ToUu MoooU TwV 4,8 eKaTt. EUPW.

AKOUN HEYAAUTEPO TIPOBANUATIONO TIPOKAAOUV Sno-
OlevupaTta Tou avagépouv OTL HEPOG TNG MANPWHNG TWV
0oXedoV 5 eKATOUMUPIWV EUPW® LETAPEPBNKAV OE TIPOCW-
TKOUG Aoyaplaopous Tou AVTINIpoESPOU TNG KUBEPVN-
ONgG TWV ZKOTTWV.

Enedn n oplakn kardotaon g AEH kat ta pétpa ya
™ d1aowon NG eival To anoTéAEoUa TNG AVEPUATIOTNS
Kal KaTaoTPOPIKNG Blaxeiptong g eTalpeiag and ) on-
Mepivry KuBépvnon,

Enedn n AEH elonpattel navw and 3 81§ oe popoug,
EL0POPEG Kal TEAN TIoU arodidel 0TO KPATOG Kat pia rauv-
on MANPWH®Y 8a odnyoUoe Ot £UpPayua OAGKANPN v
OlKOVOuiq,

Ereldr) pia aneukraia katappeuon g AEH propei va
EKTIVAEEL TIG TIHEG NAEKTPIKNG EVEPYELAG HE KATAOTPOPL-
Ka anoteAéoparta yla Ta VOIKOKUPLd, TOUG eTayyeApa-
Tieg, TOUG ayPOTEG Kal TO CUVOAO NG TIApaywylkng Ba-
ong NG XWwpPag,

Eneldn) ot AEH epydalovtal XIAlddeg avBpwrol Kal
OTIG TOTIKEG KOWVWVieg TIou {ouve and ™ AEH aueoa n
EUHEDQ, KATOIKOUV EKATOVTASEG XIALGBEG TOAITEG TTOU a-
YWVIOUV Yla TNV EMOUEVN NUEPQ,

Eneidn ot EAANvikég Tpaneleq éxouv daveioel otn
AEH oxedov 1,5 dioekatoppupla eupm Kal oroladnmoTe
aduvapia anormAnpwing Twv daveiwv autmy, Ba fTav &-
va akoun XTurmua oto eUBpaucto EAANVIKS Tpanelikd
oUoTNUa Ye avuTTOAOYIOTEG OUVETIELEG,

Ernetdn n Eupwnatkr Tpanefa Enevéuoewv éxel davei-
oel ot AEH 1,9 dloekatopplpla eupm He eyyunon Tou
EAAnviKou Anuociou kat omoladnroTe asToxia g eTal-
pEiag oy anorAnpwir Ba emBapuvel TOV KPATIKO TIPO-
UTTOAOYIOHO, ME AUETO QVTIKTUMO OTA SNUOGIOVOUIKA Q-
noteAéopata kal TeAlka otov EAANva ¢popoAoyoUusvo
rou Ba KAnBei va MAnpwoel Ta oracuéva,

Eredn n avgnon otnv oplakr| TIUA oUCTAUATOG aANdG
Kal n augnon Twv TGV TWV EKMOUNAV CO2 eKTIHATAL O-
TL 0X€dOV Ba undevioel To AEITOUPYIKO MEPIBGOPLIO TNG
AEH 10 Tpito TPiNNVO TOU 2018 pE TIBavEG SUoEVEIQ
OUVETELEG OTNV agloAdYNoN TNG £TAIPEIAC aré Toug dle-
Bveig oikoug Tov eMdUEVO pPnva,

Enednr) 6Aa ta napanavw, eival To Tiunua g akupw-
ong Tou 0Xediou TNG MponyoUuevNg KuBEpvnong g Né-
ag Anpokpatiag (yia aBAloug HIKPOKOUUATIKOUG Kal I8E0-
AnmTikoUug AGYOUG), To Omoio kat dvolye TNV ayopa Kat
SlaopaAige ™ BwolpdmTa ™G eTalpeiag, alld kat e€a-
OPAAge enevBUOEIG ONMWG TNV avaBaduion Tou OUYKPO-
TAMATOG TOU AluvTaiou,

Erneidn olppwva pe mMAnpopopieg, UNOoXECTE MPOTW-
KA Kat evtog Kat ekTog EAAGS0G 6TL Ba epappooeTe Ka-
TG YPAUHA TO ETMIXEIPNOIAKO TTAAVO TOU OTPATNYIKOU
OupBoUAou Tou 1 Sloiknon Tng AEH kat eogiq mpooAdBa-
T€,

Ereldr) mv idla oTiyur nou eoeiq deopeleoTe yia TV
TIANPN EQAPUOYN TOU EMIXEIPNOIAKOU MAGVou, o Slopl-
Opévog amnod eoag Mpdedpog kat A/vwv ZUUBOUAOS TNG
AEH dnAwvel og oUVEVTEUEN Tou oTO "Bripa” 6Tt Ta dn-
pooteupata nepi Heiwong Tou MPoowriikou oTo 50% Sev
£XOUV Kapia anmoAuTwg BAon Kat TIPooBETEL OTL "Sev XpEl-
acetal kat dev ripoPAEneTal eBeAouola ££050G TOU Tpo-
owrukou",

Eneidr) oe npéogato pernoptdl avagépetal 4Tl yia va
MOUANBoUV oL ALYVITIKEG pHoVABEQ, oxedlaleTe va SOOETE
emrAéov «Bonus» dekadwv EKATOPMUPIWV EUPK TIPOIKA
OTOUG aQyopaoTeG pe T dladikaoia Twv AAl (rioTtoroinTi-
Ka dlabeoiudétnTag),

Eneidn my idla wpa nou ocupBaivouv 6Aa Ta napand-
v, N dloptopévn and v kuBépvnon dloiknon g AEH
TIPOXWPNOE OE Ayopd EVEPYELAKNG ETAlPEiag, IS10KTN-
0iag Tou AVTITIPOESPOU TNG KUBEPVNONG TWV SKOTiwY, e
Tipnpa 4,8 ekatoppUpla eUP® KAl EVEK O LOOAOYIOHOS TOU
2017 g ev Aoyw etalpeiag nrav Znuioysdvog. Mailota
TUHA TOU TIPMpaTog eEayopasg oUNPWVa e dnUooteU-
HaTa HETAPEPBNKE OE TIPOOWTIKOUG AOYAPLAOUOUS TOU
AvTinpoédpou,

Qg ek ToUTOU, EMepwTaral o appédiog Ymoupyog:

1. MNpotiBeote va kataBéoeTe o BouAn Twv EAAVwv
TOUG LOOAOYIOHOUG TwV 5 TeAeuTaiwv 1wV TG EDS, Kka-
BWG Kal TV HEAETN TOU aVEEAPTNTOU EKTIUNTY TIOU MPOO-
S10ploe 1O eVAOYO TiUNpa yia v eEayopd;

2. Molog TeAKa Aéel ANBELA YA TO ETIXEIENOIAKO TIAG-
VO TOU OTPAtnyYIkou cupBouAou, he BAON TO OMoio oL
TPanegeq daveloav 1 AEH; Eoeiq nmou undoxeote TANPN



EQapuOY™N Tou oxediouny 0 Blopiopévog and £0dagq MNpod-
€5p0g kal AVwV ZUPBOUAOG TToU SnAwVel To avTiBeTo;

3. ZxedlaleTe MPAYUATI Va SMOETE EMMAEOV mnpoika
SeKadwv eKaTOUUUPIWV EUPK (LECW AAl) OTIG ALYVITIKEG
Movadeq mpu MOUAATE Kat Tolog Ba enBapuvBei 10 KO-
orog; "

4. MNolo ekTIATE OTIL €ival To OIKOVOUIKO arnoTéAeopa
™G AEH yia to TpiTo TPiUNVo Tou 2018 Kat TI MpoTiBeoTE

Va KAVETE Qv TO AELTOUPYIKO TEPIBOPLO ™G eTalpeiag
TIPOCEYYIOEL TO UNdév; Ti ETUMTOOEIQ TIOTEVETE OTL Ba -
XEL QUTO 0NV aEloAdGYNon Twv SIEBVMV OiKwv a&loAoyn-
ong;

5. TeAika 1L npoTiBeoTe va kaveTte yia ™ dlaocwon mg
AEH;

(ApiBu. BIBA. Enep. 5, Eik. 5, nuep. katéd. 10.1 0.2018)

ABrva, 26 NoegpuBpiou 2018

O MPOEAPOZ THZ BOYAHZ
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